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Sustainability. 
Engagement.  
Excellence.  
Discovery. 



Land Acknowledgement:  
McMaster University recognizes and 
acknowledges that it is located on the  
traditional territories of the Mississauga  
and Haudenosaunee nations, and within  
the lands protected by the Dish With  
One Spoon wampum agreement.
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Message from  

Debbie Martin,  
Assistant Vice-President and Chief Facilities Officer

I am pleased to present Facility Services 2022 to 2026 Strategic Plan.

The Facility Services department supports the academic mission 
of McMaster, its cutting-edge research, and world-class teaching 
and learning. Our team does this by developing innovative spaces 
to study, research, and work and by keeping our campus safe, 
clean, well-maintained, and beautiful. Our team of approximately 

400 does this essential work both on our campus, that includes 55 
buildings on 300-acres, but also on our multiple off-site locations, 

which includes 11 buildings. 

I’d like to thank the large number of people that participated in developing our plan. We created this 
strategic plan together. Over the spring of 2021, McMaster University engaged six stakeholder groups, 
including Facility Services staff and leaders, faculty and administrative leadership, and members of 
our Steering Committee. Using both surveys and focus groups, we gathered feedback on our team’s 
strengths, challenges and the desired future transformations to the physical campus, infrastructure, 
and environment that our stakeholders would like to see at McMaster. Almost half of Facility Services 
team members from day and night shifts contributed directly to this feedback, shaping our strategic 
plan by participating in surveys and focus groups. Summary reports that were shared with all of our 
staff and the others who participated. 

Trends emerged from the feedback collected, telling us our strengths lay in our team’s ability 
to be collaborative, supportive, and responsive. Challenges identified included topics like 
workload, staff retention, workplace culture, and managing change. When imagining how 
Facility Services will shape the desired transformation of McMaster’s campus, infrastructure, and 
environment, trends appeared around topics like sustainability, efficiency and creating human-
centred spaces. 

The trends from the feedback helped us define our four strategic drivers: Living Laboratory for 
Environmental Sustainability, Cultivating Human Potential, Operational Excellence, and 
Human Centric Spaces for “One University.” Each strategic driver has corresponding themes that 
identify an area for improvement, renewal, or focus. All themes are achieved though objectives and 
are championed by a member of the Facility Services team. 

Facility Service’s strategic plan is aligned with our President’s Strategic Priorities Framework and 
vision. Facility Service’s strategic plan will bolster other area’s existing plans, like the Teaching and 
Learning Strategy or the Equity, Diversity and Inclusion (EDI) Strategy. Our plan will be integrated with 
future planning, including the inaugural campus-wide Sustainability Plan in development and the 
upcoming Campus Master Planning process. 

Our goal was to develop a clear, inspiring, and inclusive strategic plan that reflects the value of  
Facility Services at McMaster. I hope every Facility Services team member will see the plan and  
know that they will play an important role in achieving our plan. 

Together, Facility Services team members will focus on sustainability, engagement, excellence and 
discovery to support the growth, community and academic mission of McMaster University. 

Debbie Martin, Assistant Vice-President & Chief Facilities

All Facility Services team members from 
day, afternoon and night shifts across all 
areas of the department are invited to 

contribute feedback to shape our strategic 
plan via surveys and focus groups.

° ° ° 
Visioning sessions occur.

° ° ° 
President’s Strategic Priorities Framework  

is announced.

The feedback on the strengths, challenges 
and hope for the future are shared with  

all team members in our newsletter. 

° ° °
Facility Services team members, staff and 
faculty members attend focus groups to  
test and explore the draft of our plan’s  

strategic themes and drivers.  

Plan takes shape and communications  
are developed. 

Endorsement by Facility Services 
leaders, McMaster leaders,  

and Steering Committee.

Formal launch of the  
Facility Services strategic plan. 

Strategic Planning Timeline

• Maintenance Services
• Utility Services
• Design and Construction

• Custodial Services
• Grounds Services
• Logistics and Mail Services

• • • •
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• Parking Services
• Security Services
• Finance, Customer Service and Administration

Living Laboratory 
for Environmental 

Sustainability 
We will engage our 

community as we work 
to transform our campus 

into a living laboratory 
for sustainability. We will 
promote environmental 

sustainability that includes 
enhancing human health  

and well-being.

Cultivate  
Human Potential 
We will cultivate human 

potential by being responsive 
to the evolving needs of 
our diverse community, 

achieving alignment with 
the University’s mission, 

delivering service excellence, 
and pursuing opportunities 
for ongoing improvements 
to service delivery models. 

We will support professional 
development, personal growth, 

and continuous learning to 
promote health and safety, 
personal empowerment, 
equality of opportunity, 

inclusivity, reconciliation, and a 
sense of community. 

Operational 
Excellence  

We will conduct the 
operations of Facility Services 

to effectively support the 
academic mission, vision and 

aspirations of our diverse 
community of researchers, 

scholars, teachers, learners, 
practitioners, professionals, 

and service providers. 

Human Centric 
Spaces for  

“One University”
We will strive to provide 
a functional, accessible, 
inclusive, sustainable, 
and attractive campus 

environment that promotes 
and supports learning, 

teaching, research,  
working, living, and 
community building. 

 

Spring  
2021

Summer  
2021

Fall  
2021

Winter  
2021

June  
2022



LIVING LABORATORY FOR ENVIRONMENTAL SUSTAINABILITY

University Sustainability 
 

Growing from the extensive 
experience our team has in this 
area, facilitate the development 

of McMaster’s first campus-wide 
sustainability strategy.  

 
Developing a sustainability plan via cross-

campus collaboration is an institutional 
priority. The Office of Sustainability has 

engaged students, faculty members and 
staff in shaping McMaster’s first university-
wide Sustainability Strategy via interviews 

and a mass survey. Prior to this new, 
collaborative approach, Facility Services 

created a standalone sustainability report. 
Every year moving forward, the Office of 

Sustainability will report on the progress of 
this strategy in a report featuring initiatives 

from across the university.  

Human Health and 
Well-being 

 
We will support in the development 
and implementation of solutions for 

food insecurity. Facility Services will 
increase use of greenspace on campus 

and develop smart buildings. 
 

Facility Services will develop a 
sustainability road map for Facility Services 

focused on human health and well-being.  
We will conduct, review and evaluate 

coordinated pilot projects to move towards 
an integrated smart campus.   

The David Braley Health Sciences Centre is an example of how McMaster implements sustainability 
during design and construction, and achieved a LEED® Gold Certification. This building features green 
roofs, recycled material content such as concrete, silicone and woods, a cistern and grey water system, 
as well as bicycle share, car share, and electric vehicle parking spaces.

McMaster’s Sustainability Advisory Council pictured in 2020. Back row (L to R): John McGowan, 
Craig MacDonald, Mark Alfano, Donna Shapiro, Colleen LeDrew, Wayne Terryberry, Sean Beaudette, 
Raquel Gavey, Joe Emberson. Front Row (L to R): Adam Chiaravalle, Kate Whalen, Anne Pottier,  
Debbie Martin, Alex Johnston, Emma Ferguson, Carlos Figeuira. Absent: Louise Walker, Liana Bontempo, 
Angelo DiLettera. Photo by Anna Verdillo.
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Alvin Baldovino, Assistant Director, Engineering Operations at 
McMaster University on the Ivor Wynne Centre roof top with solar 
thermal collectors on campus. McMaster’s 60 solar thermal collectors 
on campus provide pre-heating to a large swimming pool area.

Living Laboratory 
for Environmental 

Sustainability 
We will engage our community as we work to 

transform our campus into a living laboratory for 
sustainability. We will promote environmental 
sustainability that includes enhancing human 

health and well-being. 
 

° ° °

Across all of the groups involved in 
our engagement process to develop 

our strategic plan, environmental 
sustainability was mentioned as a 

strength or desired future state for our 
campus. Facility Services plays a unique 

role in managing energy and water use at 
McMaster. Achieving this strategic driver 
will have a positive ripple effect on the 
health of our community and our planet.



LIVING LABORATORY FOR ENVIRONMENTAL SUSTAINABILITY

Net Zero 
 
We will achieve a zero-carbon footprint 
on campus. We will design and build new 
buildings that are energy efficient, support 
alternative forms of transportation and 
electrify our team’s fleet of vehicles. 
 
McMaster introduced a Net Zero Carbon 
Roadmap in 2020 as a way to reduce our campus’ 
carbon footprint. Facility Services is committed 
to implement this plan, with the option for an 
accelerated timeline.   

Waste 
 
We will promote and educate the McMaster 
community about reduce, reuse, recycle, 
recover initiatives. 
 
Facility Services is committed to developing a road 
map focused on campus waste reduction, reuse, 
recycle and recovery initiatives.   

Quality and Quantity  
of Water 
 
We will effectively manage the quality and 
quantity of storm water and reduce potable 
water use on campus.  
 
Facility Services is committed to developing a 
storm water management plan and developing a 
plan for the repair and replacement of the water 
distribution lines on campus, in collaboration with 
the City of Hamilton.   

McMaster University campus in the summer.

Carlos Figueira manages campus waste for Facilities Services. Similar to many residential 
recycling and composting programs, McMaster’s waste continues to be divided into several 
different streams. Photo by Sarah Janes

McMaster’s campus has over 200 water stations on campus diverting over 20 million plastic 
bottles from landfill. Facility Services team member Denis Boyter, plumber, helps ensure the 
stations operate with ease.

A Living Laboratory for Sustainability
 

Sustainability, in all its forms, matters to the McMaster community. 

The focus on sustainability runs through every part of the university, from innovative teaching and research, to the campus environment  
and operations. Creating a living laboratory for sustainability is an institutional priority and Facility Services teams have an important role  

to play in achieving it. 

In 2021, a snapshot of collective measures to advance environmental sustainability at McMaster was shared as the university’s inaugural 
university-wide Sustainability Report. Facility Services efforts to protect natural resources, reduce our environmental footprint and collaborate 

with students on sustainability initiatives were highlighted throughout the report. 

Facility Services teams are saving energy, planting trees and native plants, building bee homes, electrifying vehicles, maintaining water bottle 
refilling stations, designing and constructing with sustainable principles, promoting e-waste reuse, and reducing waste,  

water consumption and carbon emissions. However, we know that in the years ahead, there is a lot of work to do to  
continue to promote sustainability at McMaster. 

McMaster’s Office of Sustainability, a part of Facility Services, is facilitating the development of the plan. Its scope will integrate 
environmental, social and economic sustainability themes, across many aspects of the university. To create the plan, perspectives are  

being sought from students, faculty members and staff across McMaster. 

In Facility Services, our work directly impacts how McMaster is addressing the United Nations Sustainable Development Goals, which are 
interlinked global goals guiding towards a more sustainable future for all. Facility Services is committed to taking action to meet the global 

challenges we face to protect our planet. We invite all of our team members to continue to participate. 
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McMaster University campus in the spring time. 



CULTIVATE HUMAN POTENTIAL

A Culture focused 
on Equity, Diversity, 

Inclusion and 
Reconciliation 

 
Facility Services will align with 

McMaster’s Equity, Diversity and 
Inclusion (EDI) Strategy and promote a 

sense of belonging across our team.  
 

McMaster’s EDI Strategy is a roadmap 
to ensure an intentional approach to 

identifying and achieving institution-wide 
equity, diversity, and inclusion priorities 
and goals. Facility Services will develop 

a plan to integrate the best practices and 
framework from the EDI strategy into our 

team’s culture and operations.     

Norman Banguis has been on the Utility Services team at McMaster for over five years.

Attraction and Retention 
 

To attract talent, Facility Services 
will streamline recruitment and 
focus on fair compensation and 

training and development, including 
managing change and growth. We 

will build a culture on the foundation 
of recognition and respect. We will 

incorporate learnings from new 
working models explored during the 

pandemic and ensure our policies and 
practices are equitable. 

 
We will focus on creating a work 

environment that enables Facility Services 
to retain, attract, develop, and inspire our 
exceptional group of employees. One that 

promotes an engaged, healthy, and versatile 
workforce now and in the future.  We will 

implement a framework that builds an 
inclusive culture focused on collaboration, 

respect and recognition. We will identify 
and implement strategies for attraction, 

recruitment and on boarding of new team 
members in Facility Services. 
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“Professors and staff are really appreciative of what we do 
and their feedback is very heartwarming. Students are  
so nice and they always thank me while I’m cleaning and 
disinfecting.” – Madeleine Agboton-Neville, Custodian

Melanie Hayter, Sergeant with Security Services. Security Services operates 24 hours a day,  
365 days per year. Security Services Special Constables travel in marked vehicles on campus, 
bicycle and foot patrol.

Cultivate  
Human Potential 

We will cultivate human potential by being 
responsive to the evolving needs of our 

diverse community, achieving alignment with 
the University’s mission, delivering service 

excellence, and pursuing opportunities for ongoing 
improvements to service delivery models.  
We will support professional development, 
personal growth, and continuous learning 

to promote health and safety, personal 
empowerment, equality of opportunity, inclusivity, 

reconciliation, and a sense of community. 
 

° ° °

People are our priority and this is why 
Cultivating Human Potential is a strategic 

driver. Without our team members,  
the Facility Service’s strategic plan  
would not progress or be achieved.  

The themes included in this strategic 
driver reflect what our people have 

identified as important for supporting our 
team. Together, we can all look forward 
to delivering on these commitments to 

our fellow team members.   
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Health, Safety and Well-being 
 
Our team will promote proactive mental 
health supports and employee well-being, 
addressing workload, pandemic change,  
and injury prevention. 
 
The health and safety of our team members is our 
priority. Everyone has a role to play in ensuring a 
safe workplace. We will build upon on our health 
and safety training, procedures and policies with 
our partners in Environmental & Occupational 
Health Support Services (EOHSS). We will develop 
a wellness strategy for Facility Services aligned 
with the Okanagan Charter, of which McMaster 
is a signatory, by embedding physical and mental 
health into all aspects of team’s culture.   

Succession Planning and  
Institutional Memory 
 
Facility Services will develop emerging  
and existing leaders and design paths  
for organizational succession. We will 
improve our knowledge transfer between 
team members. 
 
Developing our people will help Facility Services 
deliver on its strategic plan. Succession planning 
will occur for management level positions.  
We will develop a talent development process  
for our teams.    

CULTIVATE HUMAN POTENTIAL

Communications 
 
We will develop an internal communications 
strategy that supports collaboration, 
information sharing across the entire 
department and creates meaningful 
connections to the university mission.  
 
Facility Service’s team members are looking  
for clear, reliable and consistent communication 
that helps connect our many service departments.  
By sharing stories about the work our team 
members are doing, we can learn from  
one another.  

“I’m really looking forward to seeing more people on campus! Our team has put more outdoor 
seating like picnic tables, benches and Adirondack chairs all over campus to help welcome 
staff and students back.”  – Gary Moscardini, Grounds & Landscaping. Featured in a story on 
additional seating outdoors on campus. 

Recognizing and celebrating one another
 

On our team, we take time to recognize one another’s accomplishments. In 2020/21, McMaster’s Custodial Services team played an important 
role in welcoming many McMaster community members who had been working or learning remotely back to campus by helping to keep 

spaces clean and safe. Every day and every night throughout the pandemic, custodians were on campus executing McMaster’s comprehensive 
cleaning plan, including frequently disinfecting of high-touch surfaces. To mark National Custodial Worker’s Recognition Day on October 2, 
2021, a story about our custodians was featured on McMaster’s website and coffee break events were held. McMaster students, faculty 

members and staff were invited to share their gratitude and praises on Kudo Board, and around 300 messages of gratitude came in.

This gratitude for our work can be extended to every Facility Services team member who continued to work  
on campus and keep one another safe during the pandemic. 

The Facility Services team also enjoys finding creative ways to celebrate. During the pandemic, physical distancing requirements  
meant we had outdoor ice cream socials and barbecues on shifts. Expect more fun events for our team! As soon as it is possible,  

Facility Services leaders will invite the entire team together again. 

Stacey Smith, Custodian, Facility Services

“I’ve been working at McMaster over  
32 years and the people in my building treat  

us like family. It is a privilege coming to  
work every day.”

Mirjana Celic, Custodian, Facility Services

“I’ve been lucky enough to work with the  
same person for 19 years and we make a good  

team. My children are McMaster graduates  
and I’m very proud of them.”

Gustavo Brand, Custodian, Facility Services

“My wife and I have worked at McMaster  
as custodians together since we came to  

Canada. I like that my work keeps me moving  
and making friends.” 

Vesna Navala, Custodian, Facility Services

“It is so great to see students back at McMaster. 
They really are the soul of campus. My daughter  
is a McMaster student. This year we’re looking 

forward to becoming Canadian citizens.” 

Kyle Beatson, Custodian,  
Housing & Conference Services

“I work in residence, and it feels so good to  
see students and more life back on campus.  

I’ve been working at McMaster for ten years and  
I love my job. On my team we’re like a family.” 

“My team is committed to creating safe work site on campus for our community and our valued 
contractor and sub-contractor partners.  Recently we redeveloped our safety guides for contractors, 
updating the information and expanding the scope to not just safety, but to procedures and useful 
information for assistance on campus.” – Wade Beitel, Assistant Director, Design and Construction 

“Starting my new role was a great opportunity to learn and develop skills. Whenever I needed 
guidance I’ve been able to lean on my leaders for assistance.” – Jessica Bortolus,  
Customer Service and Process Manager 



OPERATIONAL EXCELLENCE

Maintain Campus  
and Buildings 

 
We will enhance our deferred 

maintenance plan and develop 
clear service levels to meet campus 
expectations. We will communicate 

and measure performance metrics 
consistently across Facility Services 

(ie Key Performance Indexes).  
 

To achieve this theme, we will monitor, 
coordinate and communicate the Key 

Performance Indicators (KPIs) of the 
Department. We will review existing plans 
and develop a communication strategy for 

the campus community.   

Financial Resources 
 

Develop a financial model to meet 
campus expectations and actively 
participate in real estate strategy. 

 
Facility Services has the responsibility of 

ensuring our finances are sustainable and 
this will be achieved by proactive evaluation 

of our financial models.  

       SEED: Facility Services Strategic Plan 2022 | 2026       |  15

Wil Stuart, Locksmith at McMaster University, continued to provide prompt service while  
working safely on campus throughout the pandemic.

“Change can be for the better and I embrace it.” – Andrea Wilson, Accounts Payable Clerk.  
Andrea helped invoice processes become digital during the pandemic.

“Our ability to learn, and translate that learning into action, 
evaluate it again without prejudice and improve – that is how we 
reach operational excellence.” – George Vadakken, Manager, 
Environment and Asset Management, McMaster University

Operational 
Excellence 

We will conduct the operations of Facility Services 
to effectively support the academic mission, 

vision and aspirations of our diverse community 
of researchers, scholars, teachers, learners, 

practitioners, professionals,  
and service providers. 

 
° ° °

Facility Services keeps our campus safe, 
clean, well-maintained, and beautiful. 
This essential work creates optimal 

spaces to study, research, and work. This 
strategic driver is all about striving for 
continuous improvement, responsible 
financial stewardship, measuring our 

performance, standardizing processes, 
and telling our story.



OPERATIONAL EXCELLENCE

Information Management 
and Standardized Processes 
 
Information management is integral 
to operational excellence. To improve 
our information management capacity, 
Facility Services will develop service 
level agreements and formally capture our 
processes. 
 
We will evaluate and develop information 
management systems that ensure access and 
retention of departmental information. We will 
identify, develop and document standardize 
operating procedures across Facility Services.   

Branding and Reputation 
 
Develop an external communication strategy 
that positions McMaster’s Facility Services 
as future innovative leaders. 
 
Facility Services team members do essential 
work and they are appreciated by the McMaster 
community. This is a story of a team that helps 
make campus safer during uncertain times and 
builds exciting new spaces that inspire innovation 
and a sense of community. We will share our 
stories and improve our team’s brand.   

Collaboration and 
Continuous Improvement 
 
Use seamless and innovative technology to 
spur interdepartmental project coordination. 
Focus on continuous improvement. 
 
We will develop plans to increase project 
coordination across Facility Services and increase 
operational efficiency based on data and customer 
feedback.   

“Welcoming students and staff to campus every day is a big part of why the Parking Services team 
is here. When more people arrive on campus, they will bring an amazing energy with them that I’m 
really looking forward to seeing again.” – Amanda Gillespie, Parking Services. Featured in a story 
about how Facility Services’ team members helped prepare campus to open during the pandemic.

Responding with operational excellence
 

Facility Service’s operational responsiveness has always been an asset to McMaster University.  
 

During the COVID-19 pandemic, evidence told us the virus is primarily transmitted by droplets and aerosols in the air.  
This information was top of mind when it came to developing our campus ventilation plan, which continues to evolve with the latest  

evidence. The Utility Services team’s role involved help keeping McMaster’s community members safe by implementing the university’s 
ventilation plan. The details of this plan were shared on our university’s website, social media and in town halls.

Joe Porco, an HVAC controls mechanic on the Utility Services team, is assessing systems as part of McMaster’s ventilation plan.
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Elliott Jeyaseelan, facility technology administrator supports Facility Services’ many  
information technology needs.

Jen Rubio, operating engineer, is part of the team that keeps McMaster’s utilities running. She 
is also involved in Techsploration, a mentor-led program that provides young women with an 
opportunity to learn about engineering, science, technology and trades related fields.



HUMAN CENTRIC SPACES FOR “ONE UNIVERSITY”

Human Centric Spaces 
for Teaching, Learning 

and Research at all 
University Locations 

 
We will create a new campus master 

plan. We will support our academic 
and administrative partners with 
responsible capital planning and 

optimized space planning, both during 
the pandemic recovery and beyond.  

 
We will create spaces that promote the 

goals of McMaster’s Teaching and Learning 
Strategy in collaboration with our academic 

partners. This will be done by supporting 
digital learning, rethinking our use and 

definitions of space, and encouraging inclusive 
and accessible teaching. We will develop and 

implement a comprehensive campus master 
plan and parking strategy, in conjunction with 

the real estate strategy, through inclusive 
engagement with the university community 

and surrounding neighbourhood.  

Diversity, Inclusivity, 
Indigeneity, Accessibility 

 
We will create accessible spaces 
and promote an inclusive and safe 

environment on campus. Our spaces 
will reflect engaged diversity,  
using barrier-free and flexible  

design standards. 
 

We will foster relationships with our 
diverse campus community in space design 

which reflects the principles in our Equity, 
Diversity and Inclusion strategy. We will 

finalize and implement barrier-free and 
flexible design standards, in buildings  

and open-air spaces  

The Province of Ontario invested in the design and construction of L.R. Wilson Hall to support 
innovative teaching, and learning spaces to support innovative teaching, research and community 
engagement for the faculties of humanities and social sciences. 

The indigenous circle is an outdoor space for classes, ceremonies, performances and other 
activities, designed to affirm the importance of Indigenous knowledge to the university community. 
The Grounds & Landscaping team helps plant native species of plants and trees in this area and 
throughout campus.
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“One of the reasons I wanted to come to work at McMaster was that 
I would be building spaces where the brightest minds will innovate, 
explore, and collaborate.” – Laurie Nelson, Project Director,  
Design and Construction.

In Facility Services, we have the 
responsibility to ensure our campus  

and all locations are suited to support the 
academic mission of McMaster. We must 
ensure McMaster’s spaces are designed 

and constructed in ways that promote 
inclusion and equity. We must continually 

strive for more meaningful connections 
and deeper collaboration with those 

within McMaster and in the  
surrounding community.    

Human Centric 
Spaces for  

“One University” 
We will strive to provide a functional, accessible, 

inclusive, sustainable, and attractive campus 
environment that promotes and supports learning, 

teaching, research, working, living,  
and community building.  

 
° ° °



HUMAN CENTRIC SPACES FOR “ONE UNIVERSITY”

Teaching and Learning Strategy 
 
We will support the implementation of the Teaching and 
Learning Strategic Plan. 
 
Facility Services will collaborate with our academic partner to 
help rethink our use and definitions of space, design active and 
flexible learning environments, and create spaces that promote 
interdisciplinary learning, and inclusive and accessible teaching.

Intentional Collaboration 
 
We will create opportunities for collaboration 
with campus community and external partners.  
 
We are stronger together. This is why Facility Services 
will develop strategies to increase partnerships and 
collaborations across our campus.   

“ By helping students protect pollinators,  
 we’re helping students learn. Facility Services 
 team members who participate also connect  
 with our university’s vision of advancing  
 societal health,” – Debbie Martin,  
 Assistant Vice-President and  
 Chief Facilities Officer

Creating space for innovation
 

A 45,000 square-foot addition, improved energy conservation and enriched science and engineering research facilities characterize the 
now-completed renovations to McMaster’s Arthur Bourns Building. 

Along with the new addition, the project involved extensive renovations to existing spaces and completing deferred maintenance projects. 
The addition was built to LEED-Silver specifications.  

This photo shows newly renovated laboratory spaces used by the Faculty of Science. This new space allows McMaster students and 
researchers to work together in new ways to find answers to the critically important issues facing Canada and our world. The project was 

supported by the Government of Canada and the Government of Ontario. 
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Newly renovated laboratory in McMaster’s Arthur Bourns Building on campus.

Academic Sustainability Program students from the Solitary Bee Project and Facility Services leaders with five of the 75 bee homes installed on campus. 
From left: Samara Hasan, Science student; Callum Hales, Business student; Debbie Martin, Assistant Vice-President and Chief Facilities Officer; 
Abbie Little, Community Relations Coordinator; Waslat Waizi, Science student; and Craig MacDonald, Director of Maintenance Services.  
(Photo by Georgia Kirkos/McMaster University)



Thank you from Debbie Martin, avp and chief facilities officer: 
 

I want to be sure that I thank the large number of people that contributed to the plan: The working group who helped develop the plan; 
everyone from Facility Services who provided thoughtful input, time, review and participated in photos; McMaster faculty members, 
students, and administrative leaders for providing considerate feedback; Facility Services leadership team and managers; and the  

Kirwin Group for facilitating a collaborative planning process with our team.  
We would like to especially acknowledge and thank our Steering Committee for their guidance while developing this collaborative plan.   

 
For the Facility Services team: 

I want to thank the entire Facility Services department for your resilience, dedication, and commitment during the COVID-19 pandemic. 
Whether we are all together, physically distanced, or remote – we all have functioned amazingly well as one department.  

On behalf of the leadership team, we hope this plan reflects the voices of our people and we hope hearing your voices in this plan continues to 
inspire you to make our department even better in future.

From left to right: Colleen LeDrew,  Executive Assistant; Craig MacDonald, Director of Maintenance Services;  
Carlos Figueira, Director of Custodial, Grounds, Logistics and Mail Services; Debbie Martin, Assistant Vice-President & Chief Facilities Officer;  

Shari McHugh, Director of Finance; Joe Emberson, Director of Engineering Operations; Lalita Goray, Director of Design and Construction;  
Glenn DeCaire, Director of Parking and Security; Courtney Livesey, Human Resources Manager. 

Nick Randall is a Mail and Logistics team member seen in the mail room at the Campus Services Building, where services never ceased 
throughout the COVID-19 pandemic.

Left To Right: Gary Blanchette, Jim Blankstein, Neil Misner, and Jonathon Woods part of the Mail and Logistics team with 
Facility Services vehicles outside at the Campus Services Building.

Sharing our progress: 
 

Part of our commitment in developing this 
strategy is to report on our plan’s progress.  

Over the next five years, our teams will work to 
achieve the future we’ve imagined together.  

Along this journey, we will build on our strengths, 
rise to the challenge, and create a desired 

future state on campus. The journey will include 
victories and lessons learned.  

We will share our progress with our team 
and the McMaster community as we 

create sustainable spaces for discovery, 
well-being, community and excellence.
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